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Committee Objectives

® Provide feedback to City staff on proposed infrastructure

management strategies and priorities

® Assist in fostering an open dialogue with the community and

City staff regarding infrastructure Challenges and solutions

® Brainstorm ideas and solutions for infrastructure challenges

presented by City staff
e Not to author the program

® Not to make decisions on program implernentation




Work Products

* Authorship of all work products remains a staff responsibility

e Review and Discuss:

Building Replacement Criteria (Sept/Oct)

Pavement Management Program Recommendations (Sept/Oct)
Sidewalk Program Recommendations (Oct)

Future Development Standards (Oct / 2017)

Program Recommendations for all other Asset Types (2017)
Prioritization Schemes within Asset Types (2017)

Prioritization Schemes between Asset Types (2017)

Funding Mechanisms for Shorttfall (2017)

Divestment Strategies (2017)

* All dates are tentative, and the schedule is subject to change




